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UCR’s Innovative Language Revolution
with SmartClass

| Introduction

In a groundbreaking collaboration, the Universidad de Costa Rica (UCR) partnered with SmartClass by Robotel to
revolutionize language teaching across the nation. The Escuela de Lenguas Modernas at UCR, which has been a
pioneer in language education since the 1960s, embraced SmartClass's innovative digital solutions to enhance the
learning experience for over 3,000 students nationwide.
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teachers and equipping students with essential communication skills
for a globalized world. UCR operates 16 branches throughout Costa
Rica, providing accessible language programs tailored to diverse com-
munities.

UCR has had a long experience using technology in the field of tech-
nology, implementing analog and digital language labs since the
1960s. They have been leading the way in implementing technology,
so they have a high standard when it comes to integrating technolog-
ical tools.

Over the past 5 years, UCR and SmartClass by Robotel have collabo-
rated, evolving from traditional language labs to cutting-edge technol-
ogy that meets the demands of contemporary education. Allen Que-
sada-Pacheco, researcher and full-time professor at UCR is leading
the way by integrating technology in language teaching and learning
and bilingual first language acquisition.
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| The SmartClass Solution

The project commenced in 2020, just before the global pandemic reshaped educational landscapes. The implemen-
tation of SmartClass became crucial, enabling UCR to pivot quickly from in-person classes to remote learning. The
cloud-based platform offered flexibility and accessibility, allowing students to engage with their language studies
from anywhere and on any device.

In 2024, SmartClass provided UCR with a physical language lab with 26 stations, catering to at least 55 teachers. The
platform supports curricula for English, Spanish, and German, fostering a comprehensive learning environment.
One of the standout features is its adaptability, allowing educators to customize materials and activities to meet
specific student needs. A main necessity for the university is to offer English (and other languages) for specific
purposes. This is to prepare students for labor opportunities in over 80 specialties in Colegio Technico Professional.

<5} Impact on Education

The pandemic underscored the necessity of digital
solutions, and SmartClass played a vital role in facilitat-
ing remote learning for UCR's language programs. The
platform not only maintained continuity in education but
also extended its reach to K-12 institutions across Costa
Rica, enhancing language learning nationwide.

After four years of successful collaboration, UCR is now
poised to establish its physical language lab while also
focusing on developing English for Specific Purposes
(ESP) programs. This initiative aims to equip students
with tailored language skills that meet the specific re-
quirements of foreign companies operating in Costa Rica,
thereby enhancing their employability in a competitive
job market.

444 Future Directions

UCR aspires to become a model for other educa-
tional institutions and the Ministry of Education
in Costa Rica. By showcasing the effectiveness of
SmartClass, UCR aims to promote standardized
language activities across various regions, ensur-
ing that all students achieve a uniform level of
proficiency.

The university's partnership with SmartClass has
been instrumental in facilitating professional
development for educators, providing the tools
necessary to implement innovative teaching
methodologies. The support from Robotel and
its partners has created a sense of community,
uniting educators in the shared goal of improving
language instruction.

“SmartClass has transformed how we develop language learning activities. Thanks to SmartClass, our depart-
ment—the School of Modern Languages—has been able to introduce materials and activities that would have
been impossible to implement otherwise. One of the most significant advantages we've seen is the ability to

standardize activities across various student groups in multiple regions of the country. This platform has helped
us ensure that students reach a unified national standard in language learning. The support from Robotel and
their partners has been exceptional, making us feel like an integral part of the mission to improve language

education.” — Allen Quesada

| Conclusion
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Dr. Allen Quesada Pacheco

The collaboration between UCR and SmartClass by Robotel stands as a beacon of
innovation in language education. By leveraging advanced digital solutions, UCR has
not only transformed its own programs but has also set a precedent for educational
institutions across the globe. As language learning continues to evolve, partnerships
like this illustrate the profound impact technology can have in fostering effective,
inclusive, and adaptable educational environments.

Institutions worldwide are encouraged to explore SmartClass's offerings and
consider how these transformative tools can enhance their own language programs,
paving the way for a brighter future in language education.
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